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Grounded in mission,

guided by purpose.

Board of Directors

OFFICERS

John Morel, CPCU, ARM, Board President
Senior Vice President, Life Sciences Casualty
Broking Marsh USA, Inc.

John Pennett, Board Vice President
Partner, Eisner Amper LLP

Dara Baldwin, Board Treasurer
Director of National Policy, Center for Disability
Rights

Nancy Romanyshyn, Board Secretary
Director Pay Strategy and Partner Success Syndio

MEMBERS

Kaleena Katea Berryman, Associate Director,
Student Engagement and Programming Newark
Alliance - Newark Youth Career Pathways Program

Nekia Lewis, Program Manager, Global Health
and Wellness Strategy, Corporate Benefits
Verizon

Libby Stone-Sterling, Director, Division of

Vocational Rehabilitation,
Maine Department of Labor

Management Team

Carolyn Hayer, Executive Director

Peg Kinsell, Institutional Policy Director
Jeanne McMahon, Senior Program Director
Roy Maynard, Director of Finance

Our Vision,
Mission and
Committment

Our Vision

SPAN's vision is that all families
will have the resources and support
they need to ensure that their
children become fully participating
and contributing members of our
communities and society.

Our Mission

Our mission is to empower and

support families, and inform and
involve professionals interested
in the healthy development and

education of children and youth.

Our Commitment

Our foremost commitment is to
children and families with the
greatest need due to disability

or special health/mental health
needs; poverty; discrimination
based on race/ethnicity, gender,
gender identity, sexual orientation,
language, immigrant or homeless
status, involvement in the child
welfare or juvenile justice systems,
geographic location, or other special
circumstances.

SPANADVOCACY.ORG



A message from

Our Board Chair
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Staying Focused During
Unprecedented Times

I'd like to start right out and demonstrate a
real sense of pride and support for Carolyn
and the SPAN staff for the job they have
done excelling during the last 1-2 years of
tremendous uncertainty.

Well, “uncertain” is actually an
understatement in the nonprofit world -
particularly the family-serving nonprofit
world. But, the SPAN team has managed
to be there for the audiences they serve
through a period of uncertain funding, and
then a challenging period of not knowing
how shifting policy winds were going to
blow.

All the while, this team never took their
eyes off of the ball and managed more
than 40 programs in all of their focus areas
as if nothing had changed. Astonishing!
Parents, caregivers, parent leaders, youth,
families and other professionals were none
the wiser that this organization was on pins
and needles for much of 2025. Not only
that, SPAN actually expanded training
opportunities during this period.

Well, the winds eventually blew in our
direction and most of our programs have
continued - not out of luck, but because this
organization showcased that the work it has
done year after year is a model of efficient
effectiveness.

| could not be more proud to serve at this
time as the President of SPAN’s Board

of Directors. The job of the Board is to
support SPAN’s management team and to
help it plan for the long-term future of the
organization. That kind of planning might
have looked quite different if the policy

winds blew in a different direction, but with
our management team and staff, the long-
term still would have looked bright.

I'd like you to join me in expressing your
own sense of excitement and confidence in
SPAN by making a donation and your own
investment in our future. One enduring way
to do this is to make an addition to our Tree
of Gratitude. To find out how, take a look at
the back cover of this Impact Report. For
other ways to give, click the “Donate” button

on the spanadvocacy.org website.

Finally, it's important that | express my
gratitude to those who have already given -
to our grantors, other funders, and existing
donors. And, to the many people who make
SPAN the efficient giver of care, training,
information, and services that it is - our staff,
volunteers, and community partners.

Thank you!
ﬁ}uw Wit l

John Morel, CPCU, ARM

Board President, Board of Directors
SPAN Parent Advocacy Network
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and Executive Director

Meeting the Moment with
Persistence, Partnership, and

Impact

Greetings valued families,
partners, colleagues, and friends.

Welcome to this biennial edition of the SPAN
Impact Report. Over the past two years, we

have been called to meet a moment defined

by change and challenge. Shifting funding
landscapes, evolving policies, and growing
needs among the families we serve required us
to remain grounded in our mission while adapting
in real time. Through it all, our focus has
remained clear: supporting families and ensuring
their voices are heard.

Over my many years of serving youth, parents,
caregivers, parent leaders, and families, | can
say without hesitation that these challenges
have been unprecedented, demanding, and

at times deeply difficult. Yet what stands out
most is the resilience, persistence, strength and
determination of the families and communities
we serve.

As the landscape shifted and our structures were
tested, we never questioned the value of our
work. We never doubted that supporting families
and protecting the rights of students mattered.
At SPAN, our work is defined by people: families
becoming powerful advocates for their children;
youth stepping into leadership and shaping their
futures; partners and professionals choosing
collaboration to strengthen systems; and a
dedicated team that continues to show up —
steady, committed, and heart-forward — doing
the work. Their persistence humbles me and
makes me profoundly proud of what we have
accomplished.

Across New Jersey and through our national
work, we expanded access to training, provided
individualized support, and created opportunities

for families to lead. We strengthened partnerships,
shared trusted information, and worked to ensure
that all families, including those facing language,
cultural, and access barriers, can participate
meaningfully in decisions that affect their children.

This report reflects more than activity—it reflects
impact. It tells the story of persistence in the face
of uncertainty and the power of partnership to
create change.

| am deeply grateful to our volunteers, staff, Board
of Directors, partners, funders, donors — and
especially to the families who trust us to walk
alongside them. Your support and leadership
continue to inspire and guide our work.

To those who contributed to our Donor Wall and
Tree of Gratitude, your generosity is visible,
lasting, and felt each day in our office. Thank you
for being part of this journey.

As we look ahead, we remain committed to
strengthening systems and building a future
where all families are informed, supported, and
empowered.

With deep appreciation,

el g

Carolyn Hayer
Executive Director
SPAN Parent Advocacy Network
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2023-
2024
Fiscal
Year

SPAN is primarily funded TOtaI Fu nds

via state and federal
government grants. This .

has been the case for

many years and while it is

a testament to our ability to ‘;
deliver successful program ) ‘
REVENUE

outcomes year after year,
such money may be

restricted and can limit our
Grants and contracts

ability to be as flexible as

we need to be in order to 1%  Fundraising

Program fees and

meet the quickly changing
other revenues

needs of our families and

professional partners.

90%

B Grants and Contracts Program and Other Revenue fees M Fundraising

EXPENSES v

Management and General

1% Fundraising

Program Services

B Program Services Management and General M Fundraising
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2024-
2025
Fiscal
Year

Total Funds

6 3 M A higher percentage of
u donations from individuals,

foundations and other
organizations will allow us
to broaden our services and
more quickly pivot to meet

REVE N U E the evolving needs of the

communities we impact.

Grants and contracts

1% Fundraising

Program fees and
other revenues

88.84%

B Grants and Contracts Program and Other Revenue fees M Fundraising

EXPENSES

Management and General

1% Fundraising

84.06%

Program Services

B Program Services Management and General M Fundraising
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A PRIVATE THANK YOU

FROM A PARENT LEADER

At a leadership conference this year, SPAN Community Health Worker, Family
Resource Specialist and Early Childhood Coordinator, Mita Bhattacharya ran into
a parent leader with whom she has worked over the last three years. She provided
Mita with the note you see below, which she has allowed us to publish with her name
redacted. You will see the special relationship she and Mita have had over the years
and what this relationship has meant to her growth as a parent leader.
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Amelia Autin Lam

'ADONOR'S LEGACY

wf .,vbu-.

Turning Personal Values into Lasting Impact for Children

Amelia Autin Lam (Amy) (1956—-2025) was an award-
winning novelist, singer, Certified Public Accountant,
committed advocate for social justice, and a dedicated
supporter of the SPAN Parent Advocacy Network. Above
all, she deeply loved her husband, Vincent Lam, who
died in 2021. Amy made her contributions to SPAN—
both general support and support for the SPAN Parent
Leadership Conference—in his honor.

Vincent immigrated to the United States from a poor
family in Hong Kong and went on to earn undergraduate
and graduate degrees, becoming an engineer who
received multiple patents and numerous awards from
the U.S. government. Amy believed SPAN’s work
helping families advocate for their children’s education
reflected Vincent’s love of learning and appreciation for
the opportunities he received in the U.S.

Education was also central to Amy’s life. Neither of

her parents attended college, and her family moved
frequently, making school a vital source of stability,
connection, and curiosity. As a shy, working-class child
who was often the “new girl,” Amy experienced bullying
and exclusion, which fostered her empathy for children
facing discrimination based on race, gender, or disability.

Amy’s older sister, Diana Autin, served as SPAN’s
Executive Director for 28 years and continues to work at
SPAN. Through her, Amy learned how SPAN supports

families of marginalized children, inspiring her own
significant contributions to the organization.

SPAN is grateful for Amy’s generosity and honored to
recognize her contributions posthumously.

SPANADVOCACY.ORG




Yahaira Contreras

Pictured: Yaheira Contreras with her son Edward

| reached out to SPAN because | was going through
a very difficult situation with my son Edward at his
school. Edward is 7 years old and was recently
diagnosed with ADHD and oppositional defiant
disorder. He currently has a 504 plan, but | did not
fully understand the special education process

or my child’s rights. My son is very intelligent and
loving, but he struggles with regulating his emotions
and behavior. During the school year he has been
suspended multiple times and has experienced
several disciplinary incidents. | requested
evaluations for special education in writing because
| believed my son needed more support, but the
school denied them.

The situation became more concerning when

| received a letter notifying me of a disciplinary
hearing to consider a long-term suspension after

an incident involving access to the school system.
At that moment | felt very confused, worried, and
unsure about how to handle the situation or how to
advocate for my child within the school system. That
is when | decided to seek help and contacted SPAN.

My experience working with SPAN and the bilingual

2024-2025 BIENNIAL EDTION

family resource specialist was very meaningful.
She provided individualized assistance in Spanish
and explained step by step how the special
education system works in New Jersey. She
helped me understand the difference between a
504 plan and a possible IEP, what my child’s rights
are under the law, and what steps | can take to
request evaluations, meetings, and appropriate
supports. She also guided me on how to prepare
for meetings, communicate with the school, and
organize information so | could better advocate for
my son.

Because of this guidance, | now feel more
informed and prepared to continue supporting
my child and advocating for his educational and
emotional needs. | would definitely recommend
SPAN and this team member to other families
experiencing similar situations. For a parent who
did not know the system and needed guidance,
this support made a very important difference.
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A PARENT’S STORY
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Ana Rosa Garcia

(Photo: Ana Rosa Garcia with her son Alan Peralta Garcia)

| decided to contact SPAN because | was worried about my son’s education. He has some developmental
and speech difficulties, and | felt that the school was not providing the support he needed. | did not fully
understand the special education process or what my son’s rights were. For that reason, | looked for help so
| could better understand how to support my son and how to work with the school.

My experience with SPAN was very positive. The person who helped me clearly explained the rights of
students with special needs and the services that the school should provide. They also guided me on how to
review my son’s |IEP and what questions to ask during meetings with the school. Thanks to their support, |
felt more secure, better informed, and more confident in advocating for my son’s educational needs.

| would definitely recommend SPAN to other families. Many times, parents do not know how the education

system works or what rights their children have. SPAN provides clear information, support, and guidance that
helps families understand the process and ensure that their children receive the help they need in school.
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Outreach Highlights

SPAN takes a holistic approach to empowering families and engaging professionals across
New Jersey, the United States, and around the world. We manage and/or partner in more
than forty programs at any given time that engage tens of thousands of families - parents

and youth/young adults - and professionals each year. From prenatal care and support, to
early childhood development, to youth education and healthcare advocacy, all the way to

young adult transition guidance; our programs follow the lives of those with the greatest
need.

SPAN operates more than 42 projects within nine
holistic program areas.
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Individual Assistance Individuals reached about Individuals reached by

Engagements our services social media

42,337 1.498M 119,000
2024- 2024- 1.127TM 2024~ 445 767
2025 S04 2025 2025

Parents, Professionals and Youth provided with training and support:

@
N
- @ 13,556 % 14,088
Mo
A

Total SPAN Social Media Biennial Period Social Total Email Contacts
Followers Post Impressions

8,870 2023- 186,280 29,426

2025




SPAN Parent Advocacy Network

570 Broad Street, Suite 702 | Newark, NJ 07102
Toll-free in NJ: (800) 654-SPAN (7726) | Tel: (973) 642-8100 | Fax: (973) 642-8080 D \
Email: info@spanadvocacy.org | Website: spanadvocacy.org -

Parent Advocacy Network~

AW .. .
d °Fca§nm Make a lasting impression

O today by supporting our

TSN Tree of Gratitude

7. ) Your generous donation
will enable us to continue
offering invaluable

resources to parents and

professionals across New
Jersey and beyond.

Scan the QR
code to see
more




